Thursday 6" June 2024

Dear West Group Leadership Team

It was great to see many of you at the Provincial AGM on Monday, some taking an active
role, some receiving preferments, some there to support others and some there to soak up
the atmosphere of what is a splendid annual occasion. | am both excited and honoured in
equal measure to have been given the opportunity to lead the West Group and my Deputy
Chairman, Simon and I look forward with great enthusiasm to working with you to strengthen
and enhance ‘The West Wing'. However, | must first pay tribute to my predecessor Greg,
who is to be applauded for his delivery of the objective of establishing the West Group within
the Provincial Group strategy. A job very well done.

Simon and | have commenced a series of meetings to capture your thoughts and ideas to
develop the future strategy of the group and in doing so we have brought a few new faces
into the team. | have described some of the key changes below and also attach a slide set
showing the structure of the group although you will see that we still have a few gaps to fill.

We are delighted that lan continues his excellent work as the West Group Secretary.

Attraction

Led by Glen, the team’s huge success to-date has been the rescuing of Shoreham Beach
Lodge which was on the verge of handing in its’ warrant. Leading from the front Glen and
Mike have become joining members and taken on the roles of Secretary and DC
respectively. The Lodge now has a promising future

Following the successful trial of a Facebook advertising campaign at Chichester with 40
contacts made (2No initiated to date, 3No to be initiated in September and 1No in
November) a further trial was carried out in Worthing with 39 contacts made and the
conversion rate TBC. Discussions are to be held over the summer with a view to planning a
wider roll out.

As you have probably seen, on Tuesday 16" July the Provincial Festival Fundraising Team
are holding a second Track Day at Goodwood Motor Racing Circuit. There is an opportunity
for us to piggy back on this event for attraction. The Classic Motoring Lodge (who are to
become a West Group Lodge in the autumn) will be hosting the Provincial Gazebo and it has
been suggested that members of our team could roam the site ‘working the crowd’ and
encouraging attendees to visit the Gazebo. Entrance is free to spectators so if you feel you
can help, please drop me a line.

Retention

Simon takes up the reigns of this area; coordinating Visiting Officers in both the Craft &
Royal Arch to enhance retention, focusing on the resignation process and supporting those
Lodges who are in need of support.

In a similar manner to the saving of Shoreham Beach Lodge an initiative is in place to
support and re-launch Gordon Lodge. For strategic reasons associated with the Bognor
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Centre the saving of this Lodge is critical. A first meeting was held on 3 May where two
Joining Members were identified with more to be targeted. An action plan was agreed with a
re-launch event in November amongst the initiatives. The next planning meeting is being
held tonight!

Welfare

Jason continues his excellent work supported by Terry on the roll out of the Almoner’s
Handbook with the intention of holding a number of training sessions and seminars. Jason
is also very keen to produce printed copies to support the online offering. Continued
promotion of the Almoner’s Escort Service is also planned

Communications

We have lots of plans in this area and | spent a productive meeting with Kev this week
mapping out the future. In terms of internal communication, the use of the WhatsApp portals
is to be continued but we have also launched a Facebook group which is proving popular
with 85 members in 2 days. Kev has progressed the externally facing website to a point
where we need a small group to review it before the launch. We will programme this over
the summer.

As you will see from the slides, we are looking to expand the team with three new focal
points of ‘community engagement’ ‘social media’ and ‘public relations’.

Community Engagement & PR to be delivered by branded teams active in the community
with associated media engagement.

Charity

Martin replaces me as Charity Steward with Steve being appointed as his deputy.

They plan a continued focus on Lodge visits (which seem to be working) 65% of members
are now giving to the Festival with 30% of the target achieved in 20% of the Festival period.

Buildings

This area is now led by Gary who has a wealth of experience as a buildings / facilities
manager. Welcome to the team Gary!

There are early thoughts along the lines of creating a pool of advisors (services, mech / elec,
consultants etc) and with guidance on maintenance plans

Learning & Development

Another new face with Steve taking up the reigns of this area. Steve is joined by Barry and
Nicholas. Welcome all!
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Early ideas focus on; provision of learning materials, workshop delivery for key Lodge
officers and exploration of further tools to support attraction / retention, following the success
of the Facebook advertising campaign. Under the banner of ‘215t Century tools for 215t
Century Freemasons’.

Moving forward — Next Steps

Simon and | have further meetings lined up over the next few weeks with individual teams
but then we will bring this back together in a meeting for all so that we are all on the same

page.

It has been the norm in the West Group to meet via Zoom or occasionally Face 2 Face on
the second Saturday of every month at 10:00am

| am proposing that we cancel the Zoom that was to be held on Saturday 8" June (this
Saturday) so that Simon and | can complete our individual team sessions.

We can then return to the monthly session perhaps holding a Face 2 Face session on
Saturday 13" July (TBC).

Onwards & Upwards!

Best
John S

W Bro John J Spence PAGDC, PProvJGW
West Group Chairman

Sussex Freemasons - West Group

‘The West Wing’

(Bognor, Chichester, Clapham, Littlehampton,
Midhurst, Petworth, Pulborough, Steyning and
Worthing)
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