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Lesson 1: Aims and Objectives

a. Examine the Lodge of Instruction
b. Explain the Ceremony of Installation.
c. Examine the three addresses.

At the end of this lesson the student will be able to discuss:

(
(
(
(
(
(

a
b
c
d
e

) the purpose and teaching method of a Lodge of Instruction

) the significance of Rule 105 of the Book of Constitution

) the symbolic significance of the ‘Inner Workings’

) the Address to the Master: A Charge of Servant Leadership

) the Address to the Wardens: The Art of Middle Management

f) the Address to the Brethren: The Social Contract of Freemasonry

Part 1. Lodge of Instruction.

As a Masonic Educator, you are tasked with examining a Lodge of Instruction to
assess its effectiveness in fulfilling its primary purpose: to teach a man how to be a
Freemason. Your analysis should be guided by the understanding that Freemasonry
is fundamentally a system of instruction and that a Lodge of Instruction is the
principal environment for this teaching.

Your examination should be framed by the following principles:

The Core Purpose of Freemasonry: The fundamental aim of Freemasonry
is to instruct its members.

The Role of a Lodge of Instruction: Its purpose is not merely rehearsal, but
to holistically teach a man the multifaceted nature of being a Freemason.

The Definition of a Freemason: A Freemason is a man of high moral
character: a confidant to the sorrowful, a champion for the distressed, guided
by justice, and filled with benevolence. He is in a constant state of self-
improvement, striving to make a "daily advancement in Masonic knowledge."
The Method of Masonic Instruction: Freemasonry imparts its teachings
through the careful examination of ritual and symbolism, with the ultimate goal
of applying these lessons to everyday life.

The Pedagogical Approach of the Preceptor: The Preceptor (or teacher)
should embody the principle of active learning: "Tell me, and | will forget;
show me, and | will remember; involve me, and | will understand.”
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Preceptor’ Lodge of Instruction Prompt:

"Brethren,

We are gathered today not merely to rehearse our ceremonies, but to engage in a
deeper examination of our Lodge of Instruction. Our purpose is to ensure that this
Lodge is not simply a place of repetition, but a vibrant centre of learning where we
truly teach men how to be Freemasons.

To guide our reflection, | ask each of you to consider the following:

1. Beyond Rehearsal: The Element of Analysis

@)

To what extent does our Lodge of Instruction move beyond the simple
mechanics of ritual?

Where in our sessions do we pause to analyse the meaning behind the
words and actions we practice?

How can we foster a greater spirit of inquiry, encouraging Brethren to
question and explore the "why" behind our traditions?

2. From Symbolism to Daily Life: The Application of Masonic Teaching

@)

How effectively are we connecting the symbolism and allegories within
our ritual to the challenges and opportunities of our daily lives?

Can we share specific examples of how a lesson learned in this Lodge
of Instruction has influenced our actions as men, partners, colleagues,
and citizens?

What methods can we employ to make the application of Masonic
principles a more explicit and tangible part of our instruction?

3. The Preceptor's Craft: Fostering Understanding through Involvement

o

Reflecting on the maxim, 'involve me and | will understand,' how can
we increase the active participation of every Brother in our sessions?
Are we creating an environment where Brethren feel comfortable
sharing their interpretations and learning from one another?

How can the Preceptor and senior Brethren better serve as facilitators,
guiding discovery rather than simply dictating practice?

4. Building the Ideal Freemason: Measuring Our Success

o

Let us revisit the definition of a Freemason: 'A man to whom the
burdened heart may pour forth their sorrow, to whom the distressed
may prefer their suit, whose hand is guided by justice and whose heart

4
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is expanded by benevolence.' How is our instruction cultivating these
essential qualities?
o In what ways does our Lodge of Instruction support the ideal of making
a 'daily advancement in Masonic knowledge'?
o What can we do to better support each Brother in his personal journey
of becoming a better man today than he was yesterday?

Let our discussion be open, honest, and constructive. For in strengthening our Lodge
of Instruction, we strengthen the very foundation of our Craft and ensure that we are
not just creating ritualists, but are truly building Freemasons."

Part 1. Lodge of Instruction.

Analysis and Discussion (Involve me and | will understand)

As a Masonic educator, you can use the above prompt to stimulate a rich and
insightful discussion about the provided text on the Lodge of Instruction, the
Ceremony of Installation, and the three addresses. This prompt is designed to
encourage a deep analysis of the material from various perspectives.

1. Beyond Rehearsal: The Element of Analysis

Discussion Point: This point challenges the members to evaluate whether their
Lodge of Instruction is merely a "rehearsal" or a true place of learning. It asks them
to consider how much time is spent on analysing and understanding the ritual, rather
than just memorizing and practicing the words and movements.

Explanation: The foundational text establishes that Freemasonry's purpose is

to instruct and that this is achieved by examining ritual and symbolism. If a Lodge of
Instruction only focuses on flawless repetition, it fails in its primary mission. It
becomes a place for creating good performers, not necessarily good Freemasons.
The goal is to encourage a spirit of inquiry where members actively seek the deeper
meaning behind the ceremonies, thus fulfilling the Lodge's role in teaching a

man how to be a Freemason through understanding, not just imitation.

2. From Symbolism to Daily Life: The Application of Masonic
Teaching

Discussion Point: This point focuses on the practical application of Masonic
lessons. It prompts a discussion on how effectively the symbolic teachings from the
ritual are being connected to the members' real-world behaviour and moral decision-
making.
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Explanation: The provided text defines a Freemason as a man whose "hand is
guided by justice and whose heart is expanded by benevolence." These virtues are
not meant to exist only within the lodge room. This discussion point forces the
members to bridge the gap between abstract symbols (like the square and
compasses) and concrete actions in their daily lives. For the instruction to be
successful, a Brother must understand how the lessons from the ritual should
influence his conduct as a person, partner, and citizen, thereby helping him make a
"daily advancement" in his Masonic journey.

3. The Preceptor's Craft: Fostering Understanding through
Involvement

Discussion Point: This addresses the method of teaching itself. It centres on the
pedagogical principle: "Tell me, and | will forget; show me, and | will remember;
involve me, and | will understand." The discussion should revolve around how
interactive and participatory the instruction is.

Explanation: A lecture-style or dictatorial approach ("tell me") is identified as the
least effective method for true learning. This point pushes the Lodge to assess
whether it relies on passive learning or actively involves its members. True
understanding, as the principle suggests, comes from participation, asking
questions, and sharing interpretations. This creates a dynamic learning environment
where the Preceptor acts as a facilitator of discovery rather than just a source of
information, making the educational experience more profound and lasting for every
Brother.

4. Building the Ideal Freemason: Measuring Our Success

Discussion Point: This is the ultimate measure of the Lodge of Instruction's
effectiveness. It asks the members to hold their educational efforts up against the
very definition of a Freemason provided in the text. The discussion is about whether
the instruction is successfully cultivating the prescribed moral and benevolent
character.

Explanation: This final point serves as a comprehensive evaluation. It ties
everything together by returning to the end goal: to produce men who are "a comfort
to the burdened heart," just, benevolent, and constantly striving to be better. The
success of a Lodge of Instruction is not measured by its ritual perfection, but by its
ability to demonstrably shape the character of its members. This discussion
encourages an honest assessment of whether the Lodge's activities are truly
contributing to this transformative journey of "becoming a better man today than he
was yesterday."
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Part 2.

Lesson 1: Ceremony of Installation.

Preceptor hands out text. (P 26)

According to Rule 105 of the Book of Constitutions every Lodge shall annually ballot
for a qualified Brother to serve as Master for the ensuing year. At the next Regular
meeting, after the ballot, the Master elect will be installed in to the Masters Chair.

Rule 105

(a) Every Lodge shall annually, on the day named in its by-laws for the purpose,
proceed to elect a Master by ballot from among those of its members who
have, or previously to the installation of such a Master shall have, served for
one year(that is to say from one regular installation meeting until the next
reqular installation at the corresponding period in the following year) the office
of Master, or Senior Warden or Junior Warden, in a reqular Lodge warranted
under Grand Lodge. or who shall have been rendered eligible by dispensation
under Rule 109. The ballot shall be declared in favour of the member thus
qualified who has received the largest number of votes of the members
present and voting.

If there be only one nomination and if no other member duly qualified shall
have indicated to the Secretary that he wishes to be considered and if no
member present calls for ballot then it shall be permissible for the Master to
declare the election in favour of the nominated member; provided that the
election shall not be declared unless notice of intention so to do and the
identity of the sole Brother nominated shall have been given on the summons
convening the meeting at which the election is to take place.

(b) At the next regular meeting the Master so elected shall be duly installed
according to antient usage, provided that no motion that the Master Elect be
not installed has been moved and carried in the manner herein provided, A
motion to this effect shall be entertained by the Lodge only if written notice
thereof, signed by the Proposer and Seconder, and a separate statement,
similarly signed, of reasons for moving the motion, shall have been given to
the Secretary of the Lodge at least fourteen days previously, and a copy of the
proposed motion, to the meeting. In that case copies of the proposed motion
and of the separate statement shall be forwarded forthwith to the Master Elect
by the Secretary, and a copy of the proposed motion, but not a copy of the
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separate statement, shall be printed on the summons convening the meeting.
Should the motion, on a ballot being taken, receive the support of three
fourths of the members present, the election shall be void and the members
shall forthwith proceed to elect some other qualified Brother as Master. The
installation of the Master then elected, shall, subject to the forgoing proviso.
Take place within five weeks of the date of election either at the next reqular
meeting of the Lodge, if such be held within that period, or at an emergency
meeting specially called for that purpose. The Master Elect, shall, subject to
the forgoing proviso, then be duly installed, and he and the Wardens invested
by him shall, at the date of the next reqular installation meeting, be deemed to
have filled the offices of Master and Wardens respectively for one year, in
compliance with provisions of Rule 9 and this Rule.

(c) No Master Elect shall assume the Master’s Chair until he has been regularly
installed.

According to the ritual of the Second Degree, the Master Elect must give his
unqualified assent to a number of Charges relating to his conduct and take a solemn
obligation. The Lodge is then opened in the Third Degree and the Master elect is
then presented to a Board of Installed Masters to receive from his predecessor the
benefit of installation.

This is a very unique ceremony known as the ‘Inner Workings, in which the Master
Elect is placed into the Chair of King Solomon, the highest honour a Lodge can
bestow on any of its members. He is presented with his jewel or badge of office, the
Square. An implement which, when placed on an ashlar identifies weaknesses and
perfections. Symbolically the Master can then plan lessons for Lodges of Instruction
whereby the Brethren can make advances in Masonic knowledge, the knowledge of
themselves. For what is the purpose of Freemasonry? According to William Preston
“it is to instruct.”

In the Inner Workings the Immediate Past Master is awarded his jewel of office which
is a Square with the addition of a representation of Euclid’s 47" Problem to mark his
progress both in life and in Freemasonry as he leaves office.

Euclid’s 47" Problem was to find a simple method of proving a right angle. He did
this by establishing a formula which proves a right angled triangle. (3 squared + 4
square = 5 squared. A 3/4/5 triangle.) By using this theorem, also known as the
Pythagoras Theorem, man was able to accurately build, measure distances,
calculate positions, in short ‘measure things.’ The 471" Problem of Euclid helps us
look at the Universe through a measurable system which is understandable and is
well applied to Freemasons as a guide to their actions.

After the ‘Inner Working’ ceremony the Lodge is resumed in the third degree when all
Master Masons, after a proclamation, salute the new Worshipful Master. This is
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repeated by Fellow Craft and Entered Apprentices when the Lodge is opened in the
Second and First Degrees when the Lodge is opened in those degrees.

The Worshipful Master then appoints his team for the year and explains to each
team member their duties.

The final part of the installation ceremony is the addresses by three ‘elders’ of the
Lodge, to the Master, his Wardens and the Brethren, as to what is expected of them.

Part 2. Analysis and Discussion.

The Ceremony of Installation — The Foundation of Leadership

Preceptors Dialogue:

“Brethren, we have before us a foundational text from our Lodge of Instruction,
outlining the annual Ceremony of Installation and the subsequent addresses to the
new Master, his Wardens, and the Brethren. Our purpose today is not merely to read
this text, but to dissect it, understand its deeper meanings, and apply its lessons to
our own Masonic journey.

To that end, let us consider the following points for our discussion:
Discussion 1.

1. The Significance of Rule 105: The text begins by citing Rule 105 of the Book
of Constitutions. Let's analyse the importance of this rule.

o Why is the annual election and installation of a new Master so
fundamental to the health and continuity of a Lodge?

o What democratic principles are embedded in this process, and how do
they align with Masonic values?

o The rule provides a detailed procedure for a motion to prevent a
Master-Elect from being installed. What does the existence of this
detailed process tell us about the seriousness of Masonic governance
and the importance of due process?

Answer:
1. The Significance of Rule 105

The annual election and installation of a new Master is fundamental to the
health and continuity of a Lodge for several reasons:

e It ensures a balance of fresh leadership and continuity.[1]
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« This regular transition of leadership prevents stagnation and infuses the
Lodge with new ideas and energy.

o It provides an opportunity for different members to develop their leadership
skills, contributing to a more resilient and capable membership.

Democratic principles are embedded in this process and align with Masonic
values:

e The election of officers is a crucial event in the Masonic calendar, where
members participate in a democratic vote.[2]

« Freemasonry adheres to liberal democratic principles, including religious
toleration and loyalty to local government.[3]

« The privilege of voting in the lodge is a basic right for Master Masons, carrying
the responsibility of being informed.[4]

« This aligns with the Masonic value of equality, as all members have a voice in
choosing their leadership.

The detailed procedure for a motion to prevent a Master-Elect from being
installed highlights the following:

o Seriousness of Masonic Governance: The existence of such a detailed
process underscores the gravity with which Masonic governance is treated. It
demonstrates a commitment to ensuring that those who hold leadership
positions are fit and proper for the role.

« Importance of Due Process: It reflects a deep respect for due process and
fairness. It ensures that any objection to a Master-Elect's installation is
handled in a structured, transparent, and equitable manner, protecting the
rights of all individuals involved.

Discussion 2.

2. The "Inner Workings": The ceremony includes a unique part known as the
'Inner Workings' for the Master-Elect.

o What is the symbolic significance of being placed in the "Chair of King
Solomon"?

o The Master is presented with the Square as his jewel of office. How
does the dual function of the square—to find both "weaknesses and
perfections"—relate to the Master's duty to provide instruction?

o The Immediate Past Master is awarded a jewel featuring Euclid's 47th
Problem. How does this symbol represent the culmination of a year of
leadership and the "progress" made? What is the connection between
this geometric theorem and the moral and intellectual guidance a
Mason should follow?

10
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Answer
2. The "Inner Workings"

The symbolic significance of being placed in the "Chair of King Solomon" is
profound:

o The Master of a Symbolic Lodge symbolically fills the role once occupied by
King Solomon.[5]

e This act imparts upon the new Master the weight of history and the
expectation of wisdom, justice, and leadership in guiding the Craft.

« Sitting in this chair reminds the Master to wield his authority with
responsibility.[6]

The Square, as the Master's jewel of office, has a dual function that relates to
his duty to provide instruction:

e The square is a symbol of morality, truthfulness, and honesty.[7]

o Itis used to test the accuracy of stones, ensuring they are "true."[8][9] This
symbolizes the Master's role in correcting and harmonizing the conduct of the
brethren based on principles of morality and virtue.[9]

e The square reminds the Master to act with rectitude and measure his actions
with precision, which in turn guides his instruction of the brethren.[10]

The jewel of the Immediate Past Master, featuring Euclid's 47th Problem,
represents the culmination of a year of leadership and progress:

e This symbol, also known as the Pythagorean Theorem, represents a general
love for the arts and sciences.[11]

« It signifies the completion of a journey through the Lodge's leadership
positions to a new level of understanding and accomplishment.[12]

« Connection to Moral and Intellectual Guidance: The 47th Problem is
foundational to geometry and architecture, demonstrating how knowledge and
reason can create perfect and true forms.[11][13] This connects to the moral
and intellectual guidance a Mason should follow by symbolizing the
importance of a solid foundation of knowledge and the application of
principles to build a virtuous life.
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Part 3. Addresses.

Address to the Master

W.M., You having been installed in the Chair of this worthy and worshipful Lodge,
cannot be insensible to the obligations which devolve upon you as its head, or to
your responsibilities for the faithful discharge of the duties annexed to that
appointment. The honour, reputation and usefulness of this Lodge will materially
depend on the skill and assiduity with which you manage its concerns; while the
happiness of its members will be generally promoted in proportion to the zeal and
ability with which you promulgate the genuine principles of the Institution.

As a pattern for imitation, consider that glorious luminary of Nature, which, rising in
the East, regularly diffuses light and lustre to all within its circle; in like manner it is
your peculiar province to communicate light and instruction to the Brethren of your
Lodge.

Forcibly impress on them the dignity and high importance of Masonry; seriously
admonish them never to disgrace it; charge them to practice out of the Lodge those
duties they have been taught in it; and by virtuous, amiable and discreet conduct to
prove to the world the happy and beneficial effects of our Ancient Institution, so that
when anyone is said to be a member of it, the world will know that he is one to whom
the burdened heart may pour forth its sorry, to whom the distressed may prefer their
suit, whose hand is guided by justice, and whose hand is expanded by benevolence.

In fine, W.M., by a strict observance of the By-laws of your Lodge, the Constitutions
of Masonry, and above all by the use of the Sacred Writings which are given as a
rule and guide of our Faith, you will be enabled to lay up a Crown of Joy and
Rejoicing which will continue when time with you shall be no more.

And may God grant you health and strength to perform your duties of your high office
with satisfaction to yourself, and advantage to your Lodge.

Synthesis for Teachers

As a teacher, one can analyse this address from several educational and rhetorical
perspectives:

¢ Rhetorical Analysis: The address uses powerful metaphors (the sun),
elevated language ("worthy and worshipful," "glorious luminary"), and a clear,
structured argument to impress upon the new Master the importance of his
role. It appeals to his sense of honour, duty, and responsibility.
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o Leadership Model: It presents a model of servant leadership. The Master is
placed in a position of supreme authority within the lodge, yet his purpose is
to serve the members by providing instruction, promoting harmony, and
ensuring the health of the institution.[1] His success is not measured by
personal gain but by the "usefulness" of the Lodge and the "happiness" of its
members.

e Moral Philosophy: The text is a concise summary of a system of applied
morality. It posits that adherence to a set of core principles (taught within the
Lodge) will result in a virtuous life that benefits not only the individual but
society as a whole.

« Institutional Governance: It clearly defines the hierarchy of rules that ensure
order and consistency within a self-governing body, from the local by-laws to
the overarching constitutions and foundational sacred texts.

In conclusion, the "Address to the Master" is a masterful charge that combines
symbolic exhortation with a clear articulation of duties. It functions as an inauguration
speech, a job description, and a moral compass for the leader of a Masonic Lodge,
reminding him that his year in the "Chair" is a sacred trust, with his conduct directly
shaping the integrity and legacy of the entire system.

Address to the Wardens.

The W.M. having appointed you to the principle offices, you are to consider
yourselves pledged by your acceptance thereof to a strict performance of your
duties, as well as to regular attendance during the time for which you are appointed.
You are sufficiently acquainted with the principles of Masonry to prevent any mistrust
that you will be found wanting in the discharge of the duties of your respective
offices.

Suffice it to say that what you observe praiseworthy in others you should carefully
imitate, and what in them may appear defective, you should in yourselves amend.
You ought to be examples of good order and regularity, for it is only by paying due
obedience to the laws in our own conduct that we can reasonably expect compliance
with them from others. You are assiduously to assist the W.M. in the discharge of the
duties of his important trust, by communicating Light and imparting knowledge to all
whom he may place under your direction.

From the spirit you have hitherto evinced, we entertain no doubt your future conduct
will be such as to merit the esteem of your Brethren and the gratifying testimony of a
clear conscience.
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Synthesis for Teachers

From an educational and organizational perspective, this address is an excellent
case study in middle management and delegated leadership.

« Organizational Structure: The text clearly delineates a three-tiered structure:
the Worshipful Master (chief executive), the Wardens (principal
officers/deputies), and the Brethren (the members). The Wardens' role is to
execute the vision of the Master and manage the members under their care.

o Leadership Development: The address functions as a tool for leadership
development. It charges the Wardens not only to perform tasks but to actively
cultivate leadership qualities: self-awareness, discipline, moral consistency,
and the ability to instruct others. It serves as a training ground for the eventual
responsibility of leading the lodge as Master.

e Accountability and Trust: The address is built on a foundation of trust ("we
entertain no doubt") but also demands strict accountability ("pledged...to a
strict performance"). It balances empowerment with a clear expectation of
responsibility.

« Rhetorical Approach: The tone is formal and serious, yet also encouraging
and respectful. It avoids micromanagement, instead focusing on broad
principles of conduct and duty. It empowers the Wardens by assuming their
competence while firmly reminding them of the standards they are expected
to uphold.

In summary, the "Address to the Wardens" serves as a formal charge that solidifies
their commitment, sets a high standard for their personal behaviour as role models,
and clarifies their crucial supportive role in the overall governance and educational
mission of the lodge. It is a lesson in responsible, delegated authority.

Address to the Brethren.

Brethren, such is the nature in our Constitution that some must of necessity rule and
teach, so others must of course learn, submit, and obey. Humility in each is an
essential qualification. The Brethren whom the WM has selected to assist him in the
ruling and governing of the Lodge are too well acquainted with the principles of
Masonry, and the Laws of our Institution, to warrant any mistrust that they will be
found wanting in the discharge of their duties of their respective offices, or that they
will exceed the powers with which they are entrusted; and you, Brethren, | am sure,
are of too generous a disposition to envy their preferment. | therefore trust that we

14



£

i Sussex Freemasons - West Group
L% 48
A & & 2 “The West Wing’
&. & \ (Bognor, Chichester, Clapham, Littlehampton,
Midhurst, Pulborough, Steyningand Worthing)

‘The West Wing’ Learning and Development Team.
shall have but one aim in view, to please each other and unite in the grand design of
being happy and communicate happiness. And as this association has been formed
and perfected with so much unanimity and concord, long may it continue.

May brotherly love and affection ever distinguish us as men and Masons. May the
principles and tenets of our profession, which are founded on the basis of religious
truth and virtue, teach us to measure our actions by the rule of rectitude, square our
conduct by the principles of morality, and guide our inclinations, and even our
thoughts, within the compass of propriety.

Hence, we learn to be meek, humble and resigned; to be faithful to our God, our
Country, and our Laws; to drop a tear of sympathy over the failings of a brother, and
to pour the healing balm of consolation into the bosom of the afflicted. May these
principles and tenets be transmitted pure and unpolluted, through this Lodge from
generation to generation.

Synthesis for Teachers

This address provides a rich text for analysis from multiple educational viewpoints:

o Civics and Social Studies: It is a perfect example of a social contract in
microcosm. It explains the need for governance, the responsibilities of both
leaders and followers, and the shared goal that makes the structure
meaningful. The emphasis on loyalty to God, Country, and Laws is a strong
lesson in civic responsibility.

o Character Education: The address is a blueprint for moral development. It
uses powerful symbolism and metaphor to teach virtues like humility, integrity,
self-control, and compassion. It provides a clear cause-and-effect model: if
you follow these principles, you will become a better person and a more
positive force in the world.

« Rhetoric and Public Speaking: The text is a model of effective persuasive
communication. It anticipates potential conflict (envy, resentment of authority)
and addresses it proactively. It uses an inclusive and unifying tone
("Brethren," "we") to foster a sense of community and shared identity.

« Organizational Psychology: It demonstrates how to build a strong
organizational culture. It establishes clear expectations, defines a shared
mission, reinforces core values, and gives every member a meaningful role to
play in the collective enterprise.

In conclusion, the "Address to the Brethren" is far more than a simple welcome. It is
a foundational document that defines the ideal member of the fraternity. It instructs
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him on how to behave within the lodge's hierarchy, how to conduct himself as a
moral individual, and how to understand his role as a link in a chain that stretches
from the past into the future. It masterfully turns the concept of obedience from a
command into a willing and humble participation in a grand and noble design.

Part 3. Analysis and Discussion

The Three Addresses - The Pillars of a Well-Governed Lodge

Let us now turn our attention to the three distinct, yet interconnected, addresses that
conclude the ceremony.

Discussion. 1

. The Address to the Master: A Charge of Servant Leadership

o The address uses the powerful metaphor of the sun. How does this
imagery define the Master's role as a source of "light and instruction"?

o It charges the Master to ensure the Brethren practice out of the Lodge
the duties taught in it. What does this tell us about the ultimate purpose
of our Masonic teachings?

o The text outlines a clear hierarchy of authority for the Master's conduct:
the Lodge's By-laws, the Constitutions of Masonry, and the Sacred
Writings. Why is this order significant for good governance?

Answer
. The Address to the Master: A Charge of Servant Leadership

The Sun as a Metaphor: The imagery of the sun rising in the east to open
and govern the day defines the Master's role as a source of "light and
instruction" for the brethren. Just as the sun illuminates the earth, the Master
is expected to enlighten the minds of the brethren with knowledge and
Masonic principles.

The Ultimate Purpose of Masonic Teachings: The charge for the Master to
ensure the Brethren practice the duties taught in the Lodge outside of it
emphasizes that Masonic teachings are not meant to be confined to the lodge
room.[14] Their ultimate purpose is the betterment of society through the
individual actions and moral conduct of its members in their daily lives.[15][16]
Hierarchy of Authority for Good Governance: The prescribed order of
authority—the Lodge's By-laws, the Constitutions of Masonry, and the Sacred
Writings—is significant for good governance. This structure ensures a balance
between the specific rules of the local lodge, the overarching regulations of
the broader Masonic body, and the foundational moral and spiritual guidance
of the sacred texts.[17][18] This hierarchy provides a clear framework for
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decision-making and ensures that the Master's actions are consistent with
Masonic principles at all levels.

Discussion 2

2. The Address to the Wardens: The Art of Middle Management

o The address states that Wardens should "carefully imitate" what is
praiseworthy in others and "amend" what is defective in themselves.
How does this cultivate the qualities of a future leader?

o What is the importance of the Wardens' duty to be "examples of good
order and regularity"? How does their conduct directly impact the
Brethren's adherence to the Lodge's laws?

o In what ways does this address serve as a blueprint for effective
mentorship and delegated authority within any organization?

Answer
The Address to the Wardens: The Art of Middle Management.

« Cultivating Future Leaders: The instruction for Wardens to "carefully
imitate" praiseworthy qualities in others while amending their own defects is a
direct exercise in self-improvement and leadership development.[19] By
observing and learning from experienced members and engaging in
introspection, they cultivate the wisdom and character necessary to lead in
the future.

« Importance of Being "Examples of Good Order and Regularity": The
Wardens' conduct directly influences the adherence of the brethren to the
Lodge's laws and the overall harmony of the Lodge.[20] As the second and
third in command, their respect for rules and decorum sets a powerful
example for all members to follow. The Senior Warden's jewel, the level,
symbolizes that all Masons meet on the same level.[21]

o A Blueprint for Effective Mentorship: This address serves as a blueprint for
effective mentorship and delegated authority.[22][23] The Wardens are, in
essence, senior and junior vice presidents who assist the Master and may
chair various committees.[23] They are being prepared for future leadership,
learning to manage responsibilities and guide their fellow brethren.[22]
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Discussion 3

3. The Address to the Brethren: The Social Contract of Freemasonry

o The address opens with the statement that "some must of necessity
rule and teach, so others must of course learn, submit, and obey." How
does the concept of "Humility in each" make this structure workable
and prevent resentment?

o It speaks of a "grand design of being happy and communicate
happiness." How does this shared goal unify the leadership and the
membership of the Lodge?

o The address uses the powerful symbolism of the rule, square, and
compass to guide the Brethren's actions, conduct, and thoughts. Let's
break down these metaphors. What specific actions are being guided
by these working tools in our daily lives?

By exploring these questions, we can gain a deeper appreciation for the wisdom
embedded in our rituals and the profound responsibilities we all share, whether as a
Master, a Warden, or a Brother on the floor of the Lodge.

Answer
The Address to the Brethren: The Social Contract of Freemasonry.

The Role of Humility: The concept of "Humility in each" makes the structure
of "some must rule and teach, so others must learn, submit, and obey"
workable and prevents resentment. Humility teaches that no one person is
more important than another and that the power of an office resides in the
position, not the individual.[24] It fosters an understanding of our common
faults and makes brotherhood a reality.[25] This allows for a harmonious and
respectful environment where leadership is a service, not a means of self-
aggrandizement.[19]

The "Grand Design of Being Happy": The shared goal to "be happy and
communicate happiness" unifies the leadership and membership of the
Lodge.[26][27] This common purpose, rooted in personal fulfillment and the
well-being of others, transcends individual roles and fosters a sense of unity
and collective effort.[28]

The Working Tools in Daily Life:

o The Rule: The 24-inch gauge represents the wise use of time, dividing
the day into periods for serving God, helping a neighbour, and self-
improvement.

o The Square: This tool guides our actions, reminding us to be honest,
fair, and just in all our dealings with others.[10][29][30] It is a symbol of
acting with integrity and righteousness.[14][16]

o The Compasses: The compasses teach us to circumscribe our
desires and keep our passions within due bounds.[10][30] They

18


https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQE5_I-3GjpMhilP9185OnHfM6Kf8sqA6rjCnfoMzu5OFBwO3GOnlkEnXx7xecvy7968EfAAaoLjTfWedFOM7qUbynzgdY9RII06hNYc2BWQvEc4e1J16rojO2eC4Pj1pDO3fCP_oAA5HdsoV6dwLsLXdEk%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQEVbxaf-sv_hRWpniPgWDl7nO5mNODO2dRwmPgMy2gTVaHseqjRlWWSSiA7zGBXPzH2G7XNR5_LgcCQALvyL04EcQ3PBDZ_admpjIlXehZ0LWsVbnx6-AfO26VGXTqYgPPBy09oXK7xpwk7n0XODi1zGCNw0d-uh8Fn_Ffl3JgH9WMJ-g2pyXSEtUdowXaxXQSecw%3D%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQFrs8yhJ6JANJU3zu8nUWItmtSU0WwG4EXcdQW0zZI1SXolOyABViyrRnsXAS0lPZ8JMEAwB5DieSWhus1BsytUv0etBlC6AC-CVn3tEhXoI-BhgfCNzwjevFhWSEtW2yxnBf8spU31FdXNqJETVOCnXhro2TbGR_V0_uFNxA%3D%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQFpgNxO-IN_QOmjRylSdJs_PUn_UASNOolUFqC0iJEG4-ZCoZqTqeSAClmwudSlKMCZv1kKNxTG7Lj7ts8cBkPh7h3MSTaPrGATq49ICPbZ4gByhLx-jNkEemhqtNQj5RW-NwREVyTdUrULqotDo2fxdbnTj0oFwL-YiWiDPFV7Sds%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQEtzEoO9mECAvmzFtdZYiYmQUpfhaKV48FHd9B9r-xkeeoORtslEscJ0GFDd8Rj2TYWW6PeB7qhIZVJ6M9prhiopYBjJfiFsZUI5fycv9ULGjVBvSQWlOLPLAqOouf9tIKHk1ZUGUsU0FRbTJAcBaIlwUJw0Rc%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQGXLYpvr0k1pMa8A_NinjaG-5309K1Vz1vB9HkHAsA_4eJiBNecJhvd-x2zkcMaB6GS6l8lR__nNBibAQsxewOREkxnQ3lsARp8sC_9kOcQj0mT-uSgOP7WvdO8QHtjSbqvSup6kL0uha0WrCAopSVBdteyUlqSf-Uud0yEs6cF44Dvxiin2m4hgLl0w_NzqOpz7cvyb0f4Ld2pPv-2CsT30sY%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQHJCg3Xv4E7mlFIxygeG36V3Y5jKEtP-AqArN1jc18HTXtUJv-WabwldUxaCnHjP5j80eD9GsGjIJihQ7UuRdfI0n6397MmdI7xLo9_Dq4fpUm-npJbXEZPZKZcVMbesnhhNI_O5TGnTco_Hn4PlQcCsGe_DLvGfJW0FQvS1i26Yjfw435LNI0%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQGmCo4PK0toNfzaaxy1f3zTWemle3AymlNdk47EoB2Yj4O_7u36yxL3NdMlAtpqPqybbz8gH0vAtEMpZkRp-flwGGiciwEZ-v9v6pRcXWd9Of0S3HlxBGYuKH89koW4kssDSWHTNfvxMH8vrRChpUJ4_rCckQrnFSTnvwz6bjzN
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQHgpLs2oym1V5lMNpMZk35aZqA_A_FBrDsz1QsVJ42j-3JsEaziWuRxlKmk9sdSZW1m95gkQLdccEHxWH4Ih5MWii4c9_hDfth5HZDsF9NxO-vrkxOh9VTse5TXij4VLNIilcrcCSllBddGwPFSflcXGjSd4eoKSX3SGhPB-07g6z4ZwBDsJKMdz-EQ5B4cN7Oeczw%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQH2An0zDnyOhMDS3H3zToJGwzIN9WKhnV1ogxnrLohXvUktJxh9RWO8degf-BQhmJt875uNk9Sz9zIt1eDSWr_sszceLt__BsDFRAJD2rzPwlaJeZlEQhHTlIHeLw-mRQ4bJzskO5jqSuuytjywLd0Tgq9bRgvQ8A%3D%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQHRdZPrtem9k7bauYr3k0ia3ypf8-OceoLhNejXJ0AlSkhyFu0Xh-nLP3DzM6N06LankzAdoFppSG0W9N0MiEk29A4N12JUtE88T4m-qD_BTSRThTOYmY76cDB_DBRfcJ2fTfwsYstM4WtCK2wUGzZKC-l8EPrDUMX_hU2RQJu4K--Oq7IJ4EYRMHcucXSORtYBWlal
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQHJCg3Xv4E7mlFIxygeG36V3Y5jKEtP-AqArN1jc18HTXtUJv-WabwldUxaCnHjP5j80eD9GsGjIJihQ7UuRdfI0n6397MmdI7xLo9_Dq4fpUm-npJbXEZPZKZcVMbesnhhNI_O5TGnTco_Hn4PlQcCsGe_DLvGfJW0FQvS1i26Yjfw435LNI0%3D
https://www.google.com/url?sa=E&q=https%3A%2F%2Fvertexaisearch.cloud.google.com%2Fgrounding-api-redirect%2FAUZIYQHgpLs2oym1V5lMNpMZk35aZqA_A_FBrDsz1QsVJ42j-3JsEaziWuRxlKmk9sdSZW1m95gkQLdccEHxWH4Ih5MWii4c9_hDfth5HZDsF9NxO-vrkxOh9VTse5TXij4VLNIilcrcCSllBddGwPFSflcXGjSd4eoKSX3SGhPB-07g6z4ZwBDsJKMdz-EQ5B4cN7Oeczw%3D

]
AL Sussex Freemasons - West Group
kb
B & & oy “The West Wing’
. & (Bognor, Chichester, Clapham, Littlehampton,
O Midhurst, Pulborough, Steyningand Worthing)

‘The West Wing’ Learning and Development Team.

symbolize self-control and the importance of establishing healthy
boundaries in our lives.

Sources

masonicmugs.com
wikipedia.org
history.com
midnightfreemasons.org
masonicshop.com
oztorah.com
freemason574.org
mariners67.org

9. themasonictrowel.com
10.neweramasons.com
11.masonic-lodge-of-education.com
12.lodge43.org
13.freemason.com

14. masonicfind.com
15.freemasons.ab.ca
16.linfordresearch.info
17.universalfreemasonry.org
18.infoplease.com

19. utahfreemasonry.org
20.jl1.0org
21.myfreemasonry.com
22.bricksmasons.com
23.masonicfind.com

24. midnightfreemasons.org
25.themasonictrowel.com
26.markrussellsarnia.com

27.dgll.org
28. hamiltondistrictcmasons.org

29.quora.com
30.yorkmexicomasons.or
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Lesson 1 (student Copy)

a. Examine the Lodge of Instruction
b. Explain the Ceremony of Installation.
c. Examine the three addresses.

At the end of this lesson the student will be able to discuss:

(a) the purpose and teaching method of a Lodge of Instruction

(b) the significance of Rule 105 of the Book of Constitution

(c) the symbolic significance of the Tnner Workings'

(d) the Address to the Master: A Charge of Servant Leadership

(e) the Address to the Wardens: The Art of Middle Management

(f) the Address to the Brethren: The Social Contract of Freemasonry

Our Lodge of Instruction.

Questions taken from the view of a Preceptor.

"Brethren,

We are gathered today not merely to rehearse our
ceremonies, but to engage in a deeper examination of
our Lodge of Instruction. Our purpose is to ensure that this Lodge is not simply
a place of repetition, but a vibrant centre of learning where we truly teach men
how to be Freemasons.

To guide our reflection, I ask each of you to consider the following:

5. Beyond Rehearsal: The Element of Analysis

o To what extent does our Lodge of Instruction move beyond the
simple mechanics of ritual?

o Where in our sessions do we pause to analyse the meaning behind
the words and actions we practice?

o How can we foster a greater spirit of inquiry, encouraging Brethren
to question and explore the "why" behind our traditions?
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6. From Symbolism to Daily Life: The Application of Masonic Teaching

o

How effectively are we connecting the symbolism and allegories
within our ritual to the challenges and opportunities of our daily
lives?

Can we share specific examples of how a lesson learned in this
Lodge of Instruction has influenced our actions as men, partners,
colleagues, and citizens?

What methods can we employ to make the application of Masonic
principles a more explicit and tangible part of our instruction?

7. The Preceptor's Craft: Fostering Understanding through Involvement

o

Reflecting on the maxim, ‘involve me and I will understand,’ how
can we increase the active participation of every Brother in our
sessions?

Are we creating an environment where Brethren feel comfortable
sharing their interpretations and learning from one another?

How can the Preceptor and senior Brethren better serve as
facilitators, guiding discovery rather than simply dictating
practice?

8. Building the Ideal Freemason: Measuring Our Success

@)

Let us revisit the definition of a Freemason: ‘A man to whom the
burdened heart may pour forth their sorrow, fo whom the
distressed may prefer their suit, whose hand is guided by justice
and whose heart is expanded by benevolence.' How is our
instruction cultivating these essential qualities?

In what ways does our Lodge of Instruction support the ideal of
making a 'daily advancement in Masonic knowledge'?

What can we do to better support each Brother in his personal
journey of becoming a better man today than he was yesterday?

Let our discussion be open, honest, and constructive. For in strengthening our
Lodge of Instruction, we strengthen the very foundation of our Craft and
ensure that we are not just creating ritualists, but are truly building
Freemasons."

The Learning and Development Team.
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Lesson 1.

The Ceremony of Installation.
(Involve me I will understand)

(See text at the end of the discussion points.)

"Brethren, we have before us a foundational
text from our Lodge of Instruction, outlining
the annual Ceremony of Installation and the
subsequent addresses fto the new Master, his
Wardens, and the Brethren. Our purpose today is not merely to read this text,
but to dissect it, understand its deeper meanings, and apply its lessons to our
own Masonic journey.

To that end, let us consider the following points for our discussion:

3. The Significance of Rule 105: The text begins by citing Rule 105 of the
Book of Constitutions. Let's analyse the importance of this rule.

o Why is the annual election and installation of a new Master so
fundamental to the health and continuity of a Lodge?

o What democratic principles are embedded in this process, and how
do they align with Masonic values?

o The rule provides a detailed procedure for a motion to prevent a
Master-Elect from being installed. What does the existence of this
detailed process tell us about the seriousness of Masonic
governance and the importance of due process?

@)

4. The "Inner Workings": The ceremony includes a unique part known as the
‘Inner Workings' for the Master-Elect.

o What is the symbolic significance of being placed in the "Chair of
King Solomon'?

o The Master is presented with the Square as his jewel of office.
How does the dual function of the square—to find both
"weaknesses and perfections"—relate to the Master's duty to
provide instruction?
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The Immediate Past Master is awarded a jewel featuring Euclid's
47th Problem. How does this symbol represent the culmination of a
year of leadership and the "progress" made? What is the

connection between this geometric theorem and the moral and
intellectual guidance a Mason should follow?

Let us now turn our attention to the three distinct, yet interconnected,
addresses that conclude the ceremony.

4. The Address to the Master: A Charge of Servant Leadership

o

The address uses the powerful metaphor of the sun. How does this
imagery define the Master's role as a source of "light and
instruction"?

It charges the Master to ensure the Brethren practice out of the
Lodge the duties taught in it. What does this tell us about the
ultimate purpose of our Masonic teachings?

The text outlines a clear hierarchy of authority for the Master's
conduct: the Lodge's By-laws, the Constitutions of Masonry, and
the Sacred Writings. Why is this order significant for good
governance?

5. The Address to the Wardens: The Art of Middle Management

o

The address states that Wardens should “carefully imitate" what
is praiseworthy in others and "amend" what is defective in
themselves. How does this cultivate the qualities of a future
leader?

What is the importance of the Wardens' duty to be "examples of
good order and regularity"? How does their conduct directly impact
the Brethren's adherence to the Lodge's laws?

In what ways does this address serve as a blueprint for effective
mentorship and delegated authority within any organization?

6. The Address to the Brethren: The Social Contract of Freemasonry

o

The address opens with the statement that "some must of
necessity rule and teach, so others must of course learn, submit,
and obey." How does the concept of "Humility in each" make this
structure workable and prevent resentment?
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o It speaks of a "grand design of being happy and communicate
happiness." How does this shared goal unify the leadership and the
membership of the Lodge?

o The address uses the powerful symbolism of the rule, square, and
compass to guide the Brethren's actions, conduct, and thoughts.
Let's break down these metaphors. What specific actions are being
guided by these working tools in our daily lives?

By exploring these questions, we can gain a deeper appreciation for the wisdom
embedded in our rituals and the profound responsibilities we all share, whether
as a Master, a Warden, or a Brother on the floor of the Lodge."
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The Text: The Ceremony of Installation.(To be given to
each student to study)

According to Rule 105 of the Book of Constitutions every Lodge shall annually ballot
for a qualified Brother to serve as Master for the ensuing year. At the next Regular
meeting, after the ballot, the Master elect will be installed in to the Masters Chair.

According to the ritual of the Second Degree, the Master Elect must give his
unqualified assent to a number of Charges relating to his conduct and take a solemn
obligation. The Lodge is then opened in the Third Degree and the Master elect is
then presented to a Board of Installed Masters to receive from his predecessor the
benefit of installation.

This is a very unique ceremony known as the ‘Inner Workings, in which the Master
Elect is placed into the Chair of King Solomon, the highest honour a Lodge can
bestow on any of its members. He is presented with his jewel or badge of office, the
Square. An implement which, when placed on an ashlar identifies weaknesses and
perfections. Symbolically the Master can then plan lessons for Lodges of Instruction
whereby the Brethren can make advances in Masonic knowledge, the knowledge of
themselves. For what is the purpose of Freemasonry? According to William Preston
“it is to instruct.”

In the Inner Workings the Immediate Past Master is awarded his jewel of office which
is a Square with the addition of a representation of Euclid’s 47" Problem to mark his
progress both in life and in Freemasonry as he leaves office.

Euclid’s 47" Problem was to find a simple method of proving a right angle. He did
this by establishing a formula which proves a right angled triangle. (3 squared + 4
square = 5 squared. A 3/4/5 triangle.) By using this theorem, also known as the
Pythagoras Theorem, man was able to accurately build, measure distances,
calculate positions, in short ‘measure things.’ The 47" Problem of Euclid helps us
look at the Universe through a measurable system which is understandable and is
well applied to Freemasons as a guide to their actions.

After the ‘Inner Working’ ceremony the Lodge is resumed in the third degree when all
Master Masons, after a proclamation, salute the new Worshipful Master. This is
repeated by Fellow Craft and Entered Apprentices when the Lodge is opened in the
Second and First Degrees when the Lodge is opened in those degrees.

The Worshipful Master then appoints his team for the year and explains to each
team member their duties.
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Address to the Master

W.M., You having been installed in the Chair of this worthy and worshipful Lodge,
cannot be insensible to the obligations which devolve upon you as its head, or to
your responsibilities for the faithful discharge of the duties annexed to that
appointment. The honour, reputation and usefulness of this Lodge will materially
depend on the skill and assiduity with which you manage its concerns; while the
happiness of its members will be generally promoted in proportion to the zeal and
ability with which you promulgate the genuine principles of the Institution.

As a pattern for imitation, consider that glorious luminary of Nature, which, rising in
the East, regularly diffuses light and lustre to all within its circle; in like manner it is
your peculiar province to communicate light and instruction to the Brethren of your
Lodge.

Forcibly impress on them the dignity and high importance of Masonry; seriously
admonish them never to disgrace it; charge them to practice out of the Lodge those
duties they have been taught in it; and by virtuous, amiable and discreet conduct to
prove to the world the happy and beneficial effects of our Ancient Institution, so that
when anyone is said to be a member of it, the world will know that he is one to whom
the burdened heart may pour forth its sorry, to whom the distressed may prefer their
suit, whose hand is guided by justice, and whose hand is expanded by benevolence.

In fine, W.M., by a strict observance of the By-laws of your Lodge, the Constitutions
of Masonry, and above all by the use of the Sacred Writings which are given as a
rule and guide of our Faith, you will be enabled to lay up a Crown of Joy and
Rejoicing which will continue when time with you shall be no more.

And may God grant you health and strength to perform your duties of your high office
with satisfaction to yourself, and advantage to your Lodge.

Address to the Wardens.

The W.M. having appointed you to the principle offices, you are to consider
yourselves pledged by your acceptance thereof to a strict performance of your
duties, as well as to regular attendance during the time for which you are appointed.
You are sufficiently acquainted with the principles of Masonry to prevent any mistrust
that you will be found wanting in the discharge of the duties of your respective
offices.

Suffice it to say that what you observe praiseworthy in others you should carefully
imitate, and what in them may appear defective, you should in yourselves amend.
You ought to be examples of good order and regularity, for it is only by paying due
obedience to the laws in our own conduct that we can reasonably expect compliance
with them from others. You are assiduously to assist the W.M. in the discharge of the
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duties of his important trust, by communicating Light and imparting knowledge to all
whom he may place under your direction.

From the spirit you have hitherto evinced, we entertain no doubt your future conduct
will be such as to merit the esteem of your Brethren and the gratifying testimony of a
clear conscience.

Address to the Brethren.

Brethren, such is the nature in our Constitution that some must of necessity rule and
teach, so others must of course learn, submit, and obey. Humility in each is an
essential qualification. The Brethren whom the WM has selected to assist him in the
ruling and governing of the Lodge are too well acquainted with the principles of
Masonry, and the Laws of our Institution, to warrant any mistrust that they will be
found wanting in the discharge of their duties of their respective offices, or that they
will exceed the powers with which they are entrusted; and you, Brethren, | am sure,
are of too generous a disposition to envy their preferment. | therefore trust that we
shall have but one aim in view, to please each other and unite in the grand design of
being happy and communicate happiness. And as this association has been formed
and perfected with so much unanimity and concord, long may it continue.

May brotherly love and affection ever distinguish us as men and Masons. May the
principles and tenets of our profession, which are founded on the basis of religious
truth and virtue, teach us to measure our actions by the rule of rectitude, square our
conduct by the principles of morality, and guide our inclinations, and even our
thoughts, within the compass of propriety.

Hence, we learn to be meek, humble and resigned; to be faithful to our God, our
Country, and our Laws; to drop a tear of sympathy over the failings of a brother, and
to pour the healing balm of consolation into the bosom of the afflicted. May these
principles and tenets be transmitted pure and unpolluted, through this Lodge from
generation to generation.

Note for Preceptors.

The Preceptors more detailed working copy of this lesson can be found in the
Learning and Development section of the West Group Web Site
(www.wgsm.org.uk)

The Learning and Development Team.
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Here are the answers to the discussion points regarding the
Ceremony of Installation. To be handed out at the discretion of
the Preceptor.

1. The Significance of Rule 105 Book of
Constitutions.

The annual election and installation of a new Master is
fundamental to the health and continuity of a Lodge
for several reasons:

e It ensures a balance of fresh leadership and
continuity.

e This regular transition of leadership prevents
stagnation and infuses the Lodge with new ideas

and energy.

e It provides an opportunity for different members to develop their leadership skills,
contributing to a more resilient and capable membership.

Democratic principles are embedded in this process and align with Masonic values:

e The election of officers is a crucial event in the Masonic calendar, where members
participate in a democratic vote.

e Freemasonry adheres to liberal democratic principles, including religious toleration
and loyalty to local government.

e The privilege of voting in the lodge is a basic right for Master Masons, carrying the
responsibility of being informed.

o This aligns with the Masonic value of equality, as all members have a voice in
choosing their leadership.

The detailed procedure for a motion to prevent a Master-Elect from being installed
highlights the following:

e Seriousness of Masonic Governance: The existence of such a detailed process
underscores the gravity with which Masonic governance is treated. It demonstrates
a commitment to ensuring that those who hold leadership positions are fit and
proper for the role.

e Importance of Due Process: It reflects a deep respect for due process and
fairness. It ensures that any objection o a Master-Elect's installation is handled in
a structured, tfransparent, and equitable manner, protecting the rights of all
individuals involved.
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2. The "Inner Workings"

The symbolic significance of being placed in the "Chair of King Solomon" is profound:

The Master of a Symbolic Lodge symbolically fills the role once occupied by King
Solomon.

This act imparts upon the new Master the weight of history and the expectation of
wisdom, justice, and leadership in guiding the Craft.

Sitting in this chair reminds the Master to wield his authority with responsibility.

The Square, as the Master's jewel of office, has a dual function that relates to his
duty to provide instruction:

The square is a symbol of morality, fruthfulness, and honesty.

It is used to test the accuracy of stones, ensuring they are "true." This symbolizes
the Master's role in correcting and harmonizing the conduct of the brethren based
on principles of morality and virtue.

The square reminds the Master to act with rectitude and measure his actions with
precision, which in turn guides his instruction of the brethren.

The jewel of the Immediate Past Master, featuring Euclid's 47th Problem, represents
the culmination of a year of leadership and progress:

This symbol, also known as the Pythagorean Theorem, represents a general love for
the arts and sciences.

It signifies the completion of a journey through the Lodge's leadership positions to
a new level of understanding and accomplishment.

Connection to Moral and Intellectual Guidance: The 47+th Problem is foundational
to geometry and architecture, demonstrating how knowledge and reason can create
perfect and true forms. This connects to the moral and intellectual guidance a
Mason should follow by symbolizing the importance of a solid foundation of
knowledge and the application of principles to build a virtuous life.

3. The Address to the Master: A Charge of Servant Leadership

The Sun as a Metaphor: The imagery of the sun rising in the east to open and
govern the day defines the Master's role as a source of "light and instruction" for
the brethren. Just as the sun illuminates the earth, the Master is expected to
enlighten the minds of the brethren with knowledge and Masonic principles.

The Ultimate Purpose of Masonic Teachings: The charge for the Master to ensure
the Brethren practice the duties taught in the Lodge outside of it emphasizes that
Masonic teachings are not meant to be confined o the lodge room. Their ultimate

29



~. Sussex Freemasons - West Group

/= ‘The West Wing’
(Bognor, Chichester, Clapham, Littiehampton,
Midhurst, Pulborough, Steyningand Worthing)

‘The West Wing’ Learning and Development Team.
purpose is the betterment of society through the individual actions and moral
conduct of its members in their daily lives.

e Hierarchy of Authority for Good Governance: The prescribed order of authority—
the Lodge's By-laws, the Constitutions of Masonry, and the Sacred Writings—is
significant for good governance. This structure ensures a balance between the
specific rules of the local lodge, the overarching regulations of the broader Masonic
body, and the foundational moral and spiritual guidance of the sacred texts. This
hierarchy provides a clear framework for decision-making and ensures that the
Master's actions are consistent with Masonic principles at all levels.

4.The Address to the Wardens: The Art of Middle Management

e Cultivating Future Leaders: The instruction for Wardens to "carefully imitate"
praiseworthy qualities in others while amending their own defects is a direct
exercise in self-improvement and leadership development. By observing and learning
from experienced members and engaging in introspection, they cultivate the wisdom
and character necessary to lead in the future.

e Importance of Being "Examples of Good Order and Regularity": The Wardens'
conduct directly influences the adherence of the brethren to the Lodge's laws and
the overall harmony of the Lodge. As the second and third in command, their
respect for rules and decorum sets a powerful example for all members to follow.
The Senior Warden's jewel, the level, symbolizes that all Masons meet on the same
level.

e A Blueprint for Effective Mentorship: This address serves as a blueprint for
effective mentorship and delegated authority. The Wardens are, in essence, senior
and junior vice presidents who assist the Master and may chair various committees.[
They are being prepared for future leadership, learning to manage responsibilities
and guide their fellow brethren.

5.The Address to the Brethren: The Social Contract of
Freemasonry

e The Role of Humility: The concept of "Humility in each" makes the structure of
"some must rule and teach, so others must learn, submit, and obey" workable and
prevents resentment. Humility teaches that no one person is more important than
another and that the power of an office resides in the position, not the individual. It
fosters an understanding of our common faults and makes brotherhood a reality.
This allows for a harmonious and respectful environment where leadership is a
service, not a means of self-aggrandizement.

e The "6rand Design of Being Happy": The shared goal to "be happy and
communicate happiness" unifies the leadership and membership of the Lodge. This
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common purpose, rooted in personal fulfilment and the well-being of others,
transcends individual roles and fosters a sense of unity and collective effort.
The Working Tools in Daily Life:

o The Rule: The 24-inch gauge represents the wise use of time, dividing the
day into periods for serving God, helping a neighbour, and self-improvement.

o The Square: This tool guides our actions, reminding us to be honest, fair,
and just in all our dealings with others. It is a symbol of acting with integrity
and righteousness.

o The Compasses: The compasses teach us to circumscribe our desires and
keep our passions within due bounds. They symbolize self-control and the
importance of establishing healthy boundaries in our lives.
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